Bromley 16-19 Commissioning Plan 2010/11
1. Strategic Context
National Priorities:  Priorities for Success 5 (to be completed when available)
Regional Priorities:  RPG Regional Commissioning Key Priorities

· Participation rates: building towards full participation for all 16-18 year olds in relevant and appropriate learning by 2015;
· Achievement rates: improving outcomes for young people

· Progression rates: for 14-19 year olds – and older – into further and higher education and employment

Bromley Priorities for Commissioning :  CYPSP, local strategy/plans, wider context of Children’s Services, key PSA targets through LAA
Achievement at Level 2 and Level 3 by 19 are high, above national and Green-rated by GOL representing good outcomes overall.   This includes the inequality gap at Level 2 but not at Level 3. The % NEET is low but high in number given size of the borough.

Ofsted reports 13 of the current 16 Sixth Forms are Outstanding or Good.  There is no Ofsted-reported unsatisfactory provision at 16-19.
Commissioning priorities
· Further reduce the percentage of 16-18 year olds who are NEET from 4.7% (2007/08 baseline) to 4% by 2010/11 (LAA Target).
· Improve retention at 17 to meet national target (75.8% in 2006/07) annual requirement of a 1.64% improvement to 90% by 2015).
· Close the inequality gap in achievement at Level 3 between for those with FSM (31.4 2007/08) 
· Develop the curriculum in the key employment sectors for the area: Hospitality & Catering; Construction; Financial Services; Business Admin & IT; Health & Social Care; Creative & Media; Leisure & Sport (including Hairdressing & Beauty).

· Develop a high quality occupational and applied curriculum in centres of excellence

· Work strategically with employers and providers to ensure a wide choice of well-promoted Apprenticeships.

· Ensure a borough-wide curriculum which has breadth of choice to suit young people of all abilities and talents.

· Ensure a range of strategically managed Progression Pathways KS4 linked to the Foundation Learning 
· Ensure a range of strategically managed ‘Re-engagement’ provision 16-19 to supporting our RPA strategies.
Demographics and Participation
The Year 11 cohort is reasonably consistent with an average cohort size of 3492 between 2002 and 2009.  There has been a slight increase recently from 3488 in 2007 to 3516 in 2008.  

Participation in SSF has increased above the cohort volume suggesting increases in participation, progression and import of out-borough learners.  Post-16 participation has increased over the previous year with 83.6% of 16-18 year olds participating in education and work based learning (March 2009) which is above national (79.8%) but below the regional target (84.2%) (Source: Bromley Intelligence Pack R.2.2)
In addition to the high retention ratio of Bromley resident learners at 16, Bromley also attracts high volumes of non-residents at 11 drawing mainly from Lewisham, Croydon, Bexley, Greenwich and Kent.

At Post-16 the volume of learners exported from Bromley is less than that imported at 0.42:1.

The longer-term demographic trend indicates an increase in 16-18 linked to housing developments and an increasing 16-18 population.
2. 16-19 Commissioning Statements
2.1
We will support the current, diverse infrastructure made up of all 11-18 schools, 2 FE Colleges and a range of Work-based training providers delivering Apprenticeships and Foundation Learning all of whom are active members of the 14-19 Partnership.  There are currently no Academies.
School Sixth Forms (SSF)
Participation in Bromley SSFs is strong and increasing, contrasting with the regional trend.  Participation increased by 527 learners between 2007/08 (4886 learners) and 2009/10 (5413 learners), Funding for 2009/10 was for 5302 places.  This is an increase of 7.4% (367 learners) compared to the plan for 2008/09 (4935 places).  (Source: Historic Volumes, LSC London Region). The overall proposed planning volume for SSF in 2010/11 is for 5696 places, largely attributed to general SSF growth in the borough (net increase of 111 of planned 09/10 to actual 09/10), the second year of a new school and LA supported capital build linked to International Baccalaureate (IB).
Further Education Colleges (FE)
The overall FE funding for 2009/10 was for 3022 places (excludes Ravensbourne College now relocated in Greenwich).  It is an increase of 87 learners (2.9%) against actual delivery in 2008/09.  The overall proposed planning volume for FE in 2010/11 is for 3224 places which is an increase of 202 learners (6.7%) against the 2009/10 planned volumes. The increase in 2010/11 planning volumes is attributed to growth at Bromley College.
Work Based Learning – Apprenticeships and Entry to Employment (E2E)
The major providers of Apprenticeships are Bromley College and L.I.T.S. Orpington College offer a small but increasing programme.    The overall proposal in 2009/10 was for an increase of 170 places compared to the 2008/09 plan, the majority of which was linked to expansion at Bromley College.  
Bromley has the lead for three E2E providers in the borough; Springboard Bromley Trust, Bromley Youth Service and NTS Training who have an overall target of delivering Foundation Learning programmes to 368 learners for 2009/10 – these learner numbers include provision delivered in other boroughs by Springboard Bromley (Lewisham and Hackney) and NTS Training (Hounslow).  The overall proposed planning volume for 2010/11 is 384 learners, for which Bromley LA takes the lead commissioning role.
2.2 We will support the development of occupational/vocational provision linked to centres of excellence.  The Collaborative seeks to continue the emphasis on vocational provision delivered through the FE/WBL sector while SSFs continue with their largely academic and applied focus.  We would encourage SSFs who wish to develop vocational provision to do so in partnership with the FE sector, perhaps under franchise arrangements.

2.3 We will support the development of Foundation Learning to further develop provision for those most at risk of NEET, with LLDD and those in Youth Offending systems.
2.4 We will support expansion in the breadth of the curriculum for the most Gifted with the introduction of the IB.  Following application to DCSF in 2008 Newstead Wood was selected as the Borough’s centre for this provision for 2010 start.
2.5 We will support the expansion of Apprenticeships.  We will explore the availability of Apprenticeships within the borough in the context of the government target of 1 in 5 young people by 2020.

2.6 We will seek to commission Level 3 provision which provides high quality achievement, success rates and with low fail rates.  Providers have been made aware of likely thresholds which will begin to apply from September 2011 and we are working with them to adjust their curriculum during 2010 to meet these requirements.
2.7 We will continue to strongly support access to the Diploma Entitlement in identified centres of excellence.  (3 Diplomas running since 2008, 3 in preparation for 2010 and 2 applied for in Gateway 4).

2.8 We will seek expansion in provision which leads to an expansion/breadth of School Specialisms and Faith learning.  
2.9 We will continue to support high quality IAG and work-related learning and to soundly commission services and provision in these areas.
3. New programmes and provision funded from other sources
(Non LSC revenue funded but delivering against the 16-19 agenda)

The 2007-10 ESF programme enabled the LSC to contract with a variety of providers (both within and outside of the borough) to work with NEET or at risk of being NEET in Bromley and it is possible further rounds will be available from June 2010. Via ESF, 393* places have been contracted in ESF youth projects.
*this figure may change post contract clarification and performance monitoring
4. Capital/Infrastructure Developments

Impacting on 2010/11 Commissioning

Within Bromley, infrastructure developments impacting for 2010/11 commissioning are as follows:

· Bishop Justus (music specialist and voluntary aided C of E) had a new SSF in 2009/10 and received an allocation of 150 places (October 09 census showed 143 learners) for Yr 12. The planned allocation for 2010/11 Yr 13 is likely to be 138 and they are seeking additional 17 SSF places for Yr 12 in 2010/11.

· Bromley College is seeking additional 60 16-18 places linked to their capital development for additional engineering and motor vehicle courses. The provision, supported by the LA, will meet the strong learner demand from Bromley and Neighbouring boroughs. This additional provision is offered at all levels and linked to the re-engagement of NEET. 
· Newstead Woods is seeking funding for an additional 20 SSF places linked to LA capital funding to expand their SSF accommodation in 2010/11 associated with their IB provision, responding to policy driven curriculum change. Newstead was the DCSF selected new provider to lead on the IB in Bromley for September 2010/11.
For 2010/11, known neighbouring borough infrastructure changes include:

· Southwark - Kingsdale School (new SSF); Harris Boys’ Academy (new SSF); Globe Academy (new SSF) and Walworth Academy (new SSF)

· Lambeth - Elmgreen School (new SFF)

· Croydon - Norbury Manor Business College (new SSF) and Woodcote High School (new SSF)

Infrastructure developments in Kent need to be monitored to assess the potential impact of increased/decreased capacity on the export of Bromley residents.

Other Borough Developments

Bromley College (FE) The planned Phase 3 of the capital development is currently on hold due to financial pressures on the LSC capital budget
Orpington College (FE) is currently in the building phase of their capital development programme, with construction commencing in July 2008.  The work is expected to be completed over 2009/10 and 2010/11.  The main purpose of the capital build is to improve the learning and social environment for learners and community neighbours, rather than for an increase in capacity.
Newstead Wood School for Girls (SSF) is currently undertaking a capital development programme with LA funding to grow its existing SSF over three years.
Langley Park School for Boys (SSF) has received Building Schools for the Future (BSF) funding.  Building work has yet to begin.
	5. Headline Commissioning Outcomes

	Institution learner Numbers
	Delivered 2008/09
(Autumn Census and F04)
	Planned Delivery

2009/10
(allocation)
	Predicted outcome

2009/10

	Proposed 2010/11
	Difference from Planned 09/10 to proposed 10/11
	Difference from predicted 09/10 to proposed 10/11

	Further Education
	3115
	3022
	3134
	3224
	202
	90

	Sixth Form College
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	School Sixth Forms
	5111
	5302
	5413
	5696
	394
	283

	Apprenticeships
	412
	643
	tba
	tba**
	
	

	Entry to Employment*
	253
	368
	tba
	384
	39
	


* The figures for Entry to Employment reflect the inclusion of provision in neighbouring boroughs that Bromley LA will now lead (see section 2.1)
** The Apprenticeships will be populated following SFA discussion

n.b. Whilst local cohort modelling has been applied to agree schools planning volumes a lack of information means that we have not been able to apply this methodology to colleges.

6. Commissioning Issues for Inter-Borough Consultation

Travel to study
- Quality of provision for Bromley residents travelling and learning outside of their borough

- Quality of provision for non Bromley residents travelling and learning in Bromley

Impact of Bromley infrastructure changes on neighbouring boroughs
New infrastructure in neighbouring boroughs and its impact on Bromley

E2E – Bromley will need to liaise with Lewisham and Hackney boroughs to agree learner numbers for 2010/11 delivered by Springboard Bromley and Hounslow to agree numbers for NTS Training
	Borough Level Curriculum Change
	Delivered 2008/09
	Planned Delivery 2009/10
	Predicted Delivery 2009/10
	Proposed Delivery 2010/11
	Diff between predicted 09/10 & proposed 10/11
	% share by level for borough

	Foundation Learning (provision below Level 2)
	
	
	
	
	
	

	of which 
	
	
	
	
	
	

	Diplomas
	
	
	
	
	
	

	Foundation Learning Programmes
	
	
	
	
	
	

	Components or Stand Alone (JACQA Approved)
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total Learning at Level 2
	
	
	
	
	
	

	of which 
	
	
	
	
	
	

	Diplomas
	
	
	
	
	
	

	GCSEs/General Qualifications
	
	
	
	
	
	

	Components or Stand Alone (JACQA Approved)
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total Learning at Level 3
	
	
	
	
	
	

	of which 
	
	
	
	
	
	

	Diplomas
	
	
	
	
	
	

	A levels/General Qualifications
	
	
	
	
	
	

	Components or Stand Alone (JACQA Approved)
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Overall 16-18 Total
	
	
	
	
	
	

	Number of Learners with High Cost ALS needs (over £5,500) age 16-18
	
	
	
	
	
	

	Number of learners with a SEN or Section 139a LDA aged 16-18
	
	
	
	
	
	

	Number of Learners with High Cost ALS needs (over £5,500) aged 19-24
	
	
	
	
	
	

	Number of learners with a Section 139a LDA aged 19-24
	
	
	
	
	
	


