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1. SUMMARY

1.1 As part of the Government’s Every Child Matters strategy and in response to its Youth Matters Green Paper (July 2005) the Council is required to develop an “Integrated Youth Support Service” serving young people 13‑19 and for those with disability up to 25 by April 2008.  This service is expected to meet statutory duties with respect to promotion and development of positive activities, provision of targeted support and information, advice and guidance for young people.  It is proposed to develop this service combining in‑house and commissioned elements from the Youth Service, Youth Offending Team, Connexions services and aspects of children’s social care services.

2. RECOMMENDATIONS

2.1 The Children and Young People Policy Development and Scrutiny Committee (CYP PDS) is asked to consider and comment on the proposed developments to secure better integration and impact of youth support services.

2.2 The Children and Young People Portfolio Holder is asked:

(i)
to approve the outline proposals to develop an integrated youth support service to meet new statutory duties;

(ii)
to note the appointment of a Head of Integrated Youth Support Services to lead the service;

(iii)
to approve further detailed work be undertaken necessary to commission Information Advice and Guidance (IAG) services from external providers which meet new National Standards and ensure new statutory duties are met;

(iv)
to receive further detailed reports as necessary.

3. COMMENTARY

3.1 Local authorities working through Children’s Trusts are required to take the strategic lead in developing the proposals set out in the Government’s Youth Matters Green paper (July 2005), receiving the necessary funding, responsibility and accountability.  Through the integrated planning and commissioning of services – ranging from universally available activities to specialist and targeted support - local authorities are required to establish an Integrated Youth Support Service by April 2008.  The expectations are outlined in Appendix 1.

3.2 Details of the reforms were published in Youth Matters : Next Steps (March 2006).  Subsequent legislation (Education and Inspection Act 2006) and DfES consultation on supporting Statutory Guidance (January 2007) clarify the expectation for the role of Children’s Trusts and the new statutory duties with respect to provision of adolescent support services, promotion of positive activities for young people and delivery of information, advice and guidance (IAG) to 13‑19 year olds.  The Council’s support for promoting positive activities has already been established following the CYP PDS Select Committee’s focus and recommendations for Youth Provision in Bromley.  A progress report is provided in Appendix 3.

3.3 The Government has confirmed that, through the Local Area Agreement mechanism, from April 2008 the Council will receive £2.497m as part of its Children’s Services block grant to deliver the statutory duties currently delivered by the Connexions South London Partnership who deliver Connexions-like services to Kingston, Richmond, Merton, Sutton, Croydon and Bromley (Appendix 2).  The Government has also proposed that, as a condition of receipt of the grant, the “Connexions” brand will be required to be used to describe those services providing information, advice, guidance and access to support and development opportunities for young people.

3.4 It is expected that an Integrated Youth Support Service will:

· be young person centred;

· have integrated leadership and management;

· adopt a multi-agency approach breaking down barriers between professionals delivering services;

· achieve efficiencies through integrated delivery, economies of scale and redirecting resources to frontline delivery;

· develop local solutions through Children’s Trusts by bringing together planning, commissioning and delivery of services.

3.5 The Executive was alerted to the Government’s policy for integrated youth support services when decisions on the future of Bromley Youth Service were made at their meeting on 6 February 2006.  The Executive endorsed the future direction of a mixed Council/external provider solution for youth service provision as part of the Council’s response to provision of coherent and integrated adolescent service provision as part of Bromley Children and Young People Services.

3.6 The restructuring of the Council to create a Children and Young People Department in May 2006 brought within a single service and portfolio the Youth Service, the Youth Offending Team and the Children Social Care Services.  With the transfer of Connexions responsibilities from April 2008 the Children and Young People Services is well placed to form an integrated youth support service with the characteristics set out above (paragraph 3.4) to provide support, advice and intervention services for adolescent young people (mainly 13‑19), for those transferring to adult care and for those with disability up to 25.

3.7 The closer integration between the range of services (paragraph 3.6) supporting young people should increase efficiencies through workforce restructuring, better information sharing and early identification and referral for support of those that are at risk.  The close involvement with the Bromley PCT Children’s Health Services with Bromley’s Children and Young People Services provides further opportunity to develop integrated services closer to teenagers’ communities and with localised access.

3.8 To meet the new statutory duties and the challenges of the Youth Matters agenda in creating better support services for young people, it is proposed to:

· establish an integrated youth support service with head of service (Head of Integrated Youth Support Services);

· bring together the management of the Youth Services, the Youth Offending Team, the targeted Connexions services and Leaving Care Team under the management of a Head of Integrated Youth Support Services;

· commission the delivery from an external provider services of IAG which meet the National Information, Advice and Guidance Quality Standards for Schools and Colleges.

4. POLICY IMPLICATIONS

4.1 The vision for all young people of achieving their potential is set out in ‘Building a Better Bromley’ 2005/08 and the Children and Young People’s Plan 2006/09.  The proposed development of an Integrated Youth Support Service has taken into account the Council’s priority for young people and its response to the findings from the recent OfSTED Joint Area Review inspection which require the strengthening of targeted services to those young people at greatest risk.  In addition to addressing new statutory duties emerging from the Government Green Paper ‘Youth Matters’, this proposal supports the Council’s development of youth services, extended schools, the crime and disorder strategy, the positive behaviour strategy and the recommendations of the Children and Young People Policy Development and Scrutiny Committee Select Committee review of youth provision in Bromley (DE06061, March 2006).

5. FINANCIAL IMPLICATIONS

5.1 The funding for Integrated Youth Support Services and any commissioned services as part of this service will be met from within the 2007/08 combined budgets of the Youth Service (£1,774,000), the Youth Offending Team (YOT) (£628,000), the Leaving Care Team (£1,371,000) and from the Connexions Services grant (an estimated £2.5 million for 2008/09).  During the transition period (2007/08) for the Connexions Services, the Council will need to determine the mixture of direct provision and that from commercial providers, voluntary organisations, community groups and other partners in consultation with schools and colleges through the 14‑19 Collaborative.

5.2 Work is yet to be done to build and amalgamate the staffing and other budgets in line with future service delivery model.  Any savings as a result of the amalgamation of these services will be built into the Council’s four year financial forecast.  Proposed costings for the new Integrated Youth Support Service will be presented to the Portfolio Holder for Children and Young People at a later meeting along with proposals for tendering parts of the youth support provision.

6. LEGAL IMPLICATIONS

6.1 The ‘Every Child Matters’ agenda of the Government has led to new statutory duties through the Children’s Act 2004 and subsequent legislation stemming from policy papers (Youth Matters Green Paper (July 2005), Youth Matters:  Next Steps (March 2006)).  More recent legislation (The Education and Inspection Act 2006 (November 2006) and subsequent statutory guidance has been used to enact the intentions of the ‘Youth Matters’ agenda.

6.2 The Education and Inspection Act 2006 places new statutory duties on the Council to promote positive activities for young people.  The consultation on statutory guidance (January 2007) supporting this Act details the Government’s intentions and how youth services will develop to be part of integrated youth support services, expected to be in place by April 2008.  The Local Authority will be required to secure access for young people to ‘positive activities’ defined by new national standards.  This guidance also establishes the new duties on the Local Authority following the transfer of Connexions-like services from April 2008 (Appendix 2) and the quality standards for provision of impartial information, advice and guidance (IAG).  The Government has also flagged its intention that it will not prescribe how local authorities should deliver their new statutory duties.  However, there is an expectation that commissioning (in part or in full) by the Children’s Trusts of Connexions‑like services will take place as part of a coherent 14‑19 strategy.  The Local Authority will become responsible for the delivery of the Not in Education, Employment or Training (NEET) target through the local area agreement.  The Children and Young People Services has already established a strong partnership between Schools, FE Colleges, work-based providers and Learning and Skills Council through its 14‑19 Collaborative.  These arrangements provide a firm basis for the Council through its Children’s Trust to deliver the statutory targets for NEET.

6.3 The delivery of Connexions‑like services within Bromley is commissioned and managed on behalf of the Local Authority by Connexions South London.  The Connexions South London is a consortium of six outer London boroughs with the London Borough of Kingston as the contracting authority on behalf of the consortium.  The consortium commissions sub-regionally (1) contracts for Prospects Services Ltd; (2) community and voluntary sector contracts; (3) central support costs (Connexions South London staff); (4) sub-regional costs such as required management information systems (CCIS), marketing, training and quality improvements.  These functions will become the responsibility of the London Borough of Bromley from 1 April 2008.  Arrangements for transition are in place.  As part of these arrangements options, it is proposed to tender in part Connexions-like services.

6.4 Elements of the Connexions-like services (eg information, advice and guidance to meet new statutory standards) do not need to be tendered under EU rules but the Council’s own financial regulations require market testing of those parts of Connexions duties that are to be externalised.  This will be subject to a separate report to the Executive as part of the transition process of the Connexions Service.

7. PERSONNEL IMPLICATIONS

7.1 The creation of an Integrated Youth Support Service has already been flagged with those staff and unions affected as part of consultation on the likely impact of the ‘Youth Matters’ agenda and the new statutory duties from April 2008.  Necessary changes in contractual arrangement of Youth Service staff (DE06033) following the taking in‑house of a previously external contract have been put in place (DCYP07027).  As part of the Connexions Service transition arrangements, discussions have taken place with staff currently employed by the London Borough of Kingston consortium on delivery of Bromley Connexions-like services and where Transfer of Undertakings (Protection of Employment) Regulations (TUPE) apply.  Work is currently under way on the detailed implications of transfer from one employer (Prospects Services Ltd) to another if as a result of re‑letting of any part of the Connexions-like service results in a business transfer.  Where the Council lets a contract for provision of information, advice and guidance services, there will be a need for professional expertise within the Council’s client side to monitor the contract:  this provision is currently made by the Connexions South London Consortium and staff involved are subject to TUPE arrangements to Bromley when the funding transfers from 1 April 2008.

7.2 In order to meet the challenges resulting from new requirements for the Local Authority to deliver increased statutory duties and strategic responsibilities with respect to services for children, young people and families, the responsibilities of Assistant Directors of the Children and Young People Services will also be reviewed.  This will ensure that the overall service structure for the Children and Young People Services approved by the Executive is fit for purpose and takes account of the Council’s policy for performance centre management and funding available.

	Non-Applicable Sections:
	N/A

	Background Documents:

(Access via Contact Officer)
	The Youth Services Contract with Prospects Services Limited (DE06033) - Executive (6.2.06)

Report of the Select Committee on Youth Provision in Bromley (DE06061) - Children and Young People PDS (22.3.06) and Children and Young People Portfolio Holder (28.3.06)

Changes to Contractual Arrangements of Youth Service Staff (DCYP07027) - General Purposes and Licensing Committee (21.02.07)


APPENDIX 1

BACKGROUND TO DEVELOPMENT OF
INTEGRATED YOUTH SUPPORT SERVICES

1.
The DfES Five Year Strategy for Children and Learners (July 2004) announced a Green Paper on Youth for the Autumn 2004 which would offer “more young people more things to do and places to go” in their communities, provide improved careers guidance and volunteering opportunities, and promote the integration of support for young people in greatest need.  The strategy document also proposed that the emerging Children’s Trusts should co‑ordinate the offer to young people.  The Green Paper “Youth Matters” (July 2005) largely carries forward these proposals, filling in the details.  The main addition was the piloting of Opportunity Card, a mechanism to enable young people to get discounts on a range of activities.

2.
In keeping with similar government documents stemming from the Every Child Matters agenda, the Green Paper provides a lengthy analysis of the context and vision for the future for services and support for young people and in this case the document gives a very positive view of young people and their ability to cope with challenges.  The Green Paper outlined the development of the traditional youth service and local authority services for young people, youth volunteering and citizenship, announced new standards for information, advice and guidance and changes to the Connexions Service, targeted support for young people and proposals for the Local Authority to develop integrated youth support services.


Proposed Management Arrangements

3.
The Green Paper proposed that Local Authorities working through Children’s Trusts will take the strategic lead in delivering the proposals, including establishing an integrated Youth Support Service by April 2008, as set out in the diagram below:

	Activities
	Children’s Trusts

Integrated planning and commissioning

Delivery through an integrated youth support service
	Support

Schools &

Colleges




Collaboration

	Positive Activities
	
	Targeted Support
	
	Information, Advice & Guidance


	Cultural &

recreational

activities
	
	Sports, constructive activities and volunteering
	
	Open access support
	
	Direct support
	
	Universal IAG

	· Safe and enjoyable places to “hang out”

· Enriching and fun experiences such as arts, heritage or sports events
	
	· Positive activities that have long term benefits for young people such as clubs, youth groups and classes
	
	· Using universally available activities to identify, engage and support young people with needs through, eg youth clubs and detached outreach workers
	
	· Providing tailored and integrated support and IAG to young people with additional needs

· Tackling teenage pregnancy, substance misuse, NEETs and crime
	
	· An introduction to what is on offer in secondary school

· Support in considering post‑14 choices

· Help to think about physical, social and health issues

· Help to think through post‑16 choices and career choices

· Local learning prospectus


4.
Subsequent legislation (Education and Inspection Act 2006), resulting statutory guidance, the development of Local Area Agreements and the changes to funding mechanism for Children’s Services grant (through Local Area Agreements block grant from the Government Office for London) have been used to manage change in Local Authorities to create the basis of an integrated youth support service and supporting positive activities, targeted support and information, advice and guidance (IAG) as outlined below.


Positive Activities

5.
There include two sets of activities as follows:

· Cultural and Recreational Activities will cover services that are funded by local government but are not normally part of the traditional youth service, namely facilities in open spaces and parks (but not sports activities), youth music, youth theatre etc, and possibly youth library services;

· Sports, Constructive Activities and Volunteering will include local authority leisure and sports facilities (swimming pools etc), as well as activities provided by the traditional youth service such as youth clubs, volunteering activities, Duke of Edinburgh Award etc.  Youth democracy/youth councils are likely to be included within these activities although it is not specifically mentioned in the Green Paper.


Targeted Activities

6.
There are two forms of Targeted Support:

· Open Access Support will cover targeted youth service work provided through youth clubs, and outreach and detached work.  This work is almost exclusively provided through the traditional youth service;

· Direct Support covers the existing targeted personal adviser work of the Connexions Service as well as the specific work targeted done through the health service (eg tackling teenage pregnancy), substance misuse (eg work of the Drugs Action Teams), work on 16 and 17‑year‑olds not in education, employment or training (NEET) (eg Connexions Service work) and crime reduction and crime prevention (eg youth offending team, positive activities for young people).  All the funding streams for this work will come within the Children’s Trusts.  It is also recognised that young people in need will have support from a nominated lead professional.


Information, Advice and Guidance (IAG)

7.
This covers the universal and targeted personal adviser work of the Connexions Service, formerly known as the careers service.  Funding for local Connexions services will be devolved to the Local Authority/Children’s Trust.  The Bromley Grant for Connexions‑type services will form part of the Children's Service block through the Local Area Agreement from April 2008.  A condition of the grant will be to preserve the Connexions Brand.  The Local Authority/Children's Trust will be responsible for targeted IAG work, particularly for re‑engaging 16-17 year olds who are not in education, employment or training.


Traditional Local Authority Youth Work

The high expectations in the Green Paper about improving the range and quality of youth services.  The Green Paper flagged that the Government would "legislate to clarify local authorities' duty to secure positive activities for young people, as both commissioners and providers" and that traditional Local Authority youth work will be found in both "positive activities" and "targeted support".

8.
The statutory authority for LA youth work is found in section 508 of the Education Act 1996.  However, the statutory basis of many "positive activities" has been unclear.  The Education and Inspection Act 2006 establishes a statutory duty on local authorities to promote "Positive Activities for Young People".  The consultation (January 2007) document on statutory guidance related to this duty sets new National Standards for delivery:

· access to two hours per week of sporting activity;

· access to two hours per week of other constructive activities in clubs, youth groups and classes;

· opportunities to make a positive contribution through volunteering;

· a wide range of other recreational, cultural, sporting and enriching experiences and more safe and enjoyable places in which to spend time.

9.
Some of these activities go outside the boundaries of most Local Authority youth services which have in recent years under the Transforming Youth Work initiative been steered away from recreational activities towards outcome‑based personal, social and educational activities often directed to improving participation in education, training and employment of the hardest to reach young people.  The Government's objective is for local authorities through its Children's Trust to develop these services into a Youth Local Offer.

10.
Overall the Youth Matters Green Paper and supporting legislation represent an important opportunity for Bromley Council to demonstrate the local leadership and ability to secure excellent services for young people as part of the priorities in Building a Better Bromley.

APPENDIX 2

CONNEXIONS-LIKE SERVICES

1.
The Connexions Service was set up in 2001 with the aim of providing information, advice, guidance and other support for young people aged 13-19 (up to the 25th birthday for individuals with learning difficulty and/or disability).

2.
The structure for the delivery of this service included:

· a Connexions Service National Unit overseen at a strategic level by a cross Department Group, representing several government departments.

· Connexions partnerships at the 47 local Learning and Skills Council area level planning.  These partnerships were funded by the DfES and were responsible for planning and delivery of services.

· Local Management Committees (LMCs), responsible for operational delivery of the service, based on local authority boundaries or groups of local authorities.

3.
Based on the House of Commons Public Accounts Committee Report (October 2004), the three main contracting arrangements for Connexions services were identified as follows:

· direct delivery arrangement, where delivery is undertaken by companies limited by guarantee, with the potential for a further tier of sub-contracting;

· sub-contracting arrangement, where the partnership sub-contracts to any number of careers service companies, and;
· local authority lead body arrangement, where the local authority assumes responsibility for delivery directly.

4.
Since then, two new contracting arrangements have been developed by Connexions partnerships. These are:

· Confederation arrangement – in this arrangement a number of local authorities join together, each holding the primary contractual relationship with the Government Office, and having primary accountability for managing/delivering Connexions in its local authority area.

· Consortium arrangement – in this arrangement a consortium, rather than a board, runs the partnership. One local authority acts as the official contracting body of Connexions and multiple sub contractors deliver the Connexions service. Personal Advisers are line managed by subcontractors.
5.
Bromley, along with the London Boroughs of Kingston, Sutton, Merton, Croydon and Bexley, established consortium arrangements with the London Borough of Kingston as the official contracting body with sub‑contractors (Prospects Services Ltd and CfBT) to deliver the Connexions Service.  Prospects Services Ltd currently delivers the Connexions services to the London Borough of Bromley.

6.
Wide-ranging consultation as part of the Youth Matters Green Paper on the future of the Connexions Service identified five aspects as essential elements to be preserved within Integrated Youth Support Services.

· Holistic aspect of the service – the service offers a 'holistic' approach to issues faced by young people. Young people prefer the Connexions Service to comparable providers such as Jobcentre Plus as the service is easier to use and identifies provision which matched their needs.

· Tracking of the 13-19 cohorts (NEET) – the ability of the service to track young people including those who were NEET has greatly improved the extent and quality of knowledge on this cohort and will be required to be pan‑London through an established management information system.

· Impartiality and independence of IAG - The role of offering one-to-one advice across a range of issues by an agency that is neither local authority nor a government body is seen by young people as central to the ethos of Connexions (i.e. a young person focused service). Aspects of the service perceived to be most valuable by both organisations and young people are the links between education attainment/learning, provision of support for job seekers (including training outside the 'schools' agenda) and the confidential aspect of the service.

· Involvement of young people - the involvement of young people in the development and evaluation of services is not just a key area of Connexions, but something also felt by young people that should be embraced by other agencies in order to ensure continuity. Views from young people stress the importance of consistent and widespread consultation, involving as wide a range of them as possible.

· Connexions brand – users and DfES are insistent that the brand offered a strong identity for Connexions, but also stressed their desire to keep a service dedicated to young people, whatever its ultimate branding.

Issues for Bromley

7.
Five key aspects of the Connexions Service considered as essential elements to be maintained:

· holistic aspect of the service of support for young people;

· tracking of the 13-19 cohorts (NEET);

· impartiality and independency of the IAG;

· involvement of young people and partnership working; and

· the Connexions brand.
8.
The integration of YOT, Youth Service, Connexions-like services and Leaving Care Team working with other children and young people services ensures a targeted and differentiated approach to support for young people.


Tracking 13-19 cohorts (reduction of the size of the NEET group)

9.
The ability of the service to track young people (including those who were NEET) is part of a pan London development  (CCIS) where Bromley will meet a proportion of the costs based on local 14‑19 numbers.


Impartiality and independence of IAG

10.
The role of offering one-to-one advice across a range of issues by an agency that was neither local authority nor a formal government body will be retained as one of the valuable aspects of the service (i.e. a young person focused service). Other aspects that need to be retained are:

· provision of support in relation to the re-engagement of young people back into education and training;

· provision of support for job seekers and training outside of the ‘schools’ agenda; and, 

· confidential aspect of the service and the provision of advice via a 'drop-in centre'.

11.
In a number of cases, support has been given in terms of providing an interface between educational attainment and engagement in learning and work, exemplified by those engaged in the Entry to Employment programme. In addition, young people value the confidential aspect of the service and perceive their Connexions branches as somewhere where they ‘felt at ease’, and were ‘treated with respect and not judged’.  The ‘One Stop Shop’ approach for Integrated Youth Support Service delivery will be a priority.

Role of the Personal Adviser

12.
The role of the Personal Adviser (PA) is a crucial first point of contact for young people and families.  PAs act as a conduit of information for other agencies offering brokerage and advocacy.  Young people are aware of the role of the PA but the level of access differs.  Some young people see a Personal Adviser through school.  These meetings generally follow a structure, and appointments as a minimum are annual, however it is also possible to arrange for help and advice on a more frequent basis if required.  Bromley currently has nearly 40 PAs for universal and targeted support.


The Involvement of Young People

13.
The involvement of young people in the development and assessment of services is a key area of Connexions that will be continued.  Consultation on the transition of Connexions to Bromley children’s trusts will take place as part of the consultation on the revisions to the Children and Young People’s Plan.


Connexions Brand

14.
The DfES view is that a considerable amount of work had been carried out to ensure that young people recognise the brand and know what they can expect from the service.  The brand is said to offer a strong identify for Connexions.

15.
At the National Association of Connexions Partnerships in March 2006, it was suggested that the Connexions brand could be extended across all services for teenagers, covered by the umbrella of Integrated Youth Support Services.  As part of the conditions of the Local Area Agreement, local authorities are required to retain the brand name – it is proposed to use Bromley Connexions in referring to part of the work of Integrated Youth Support Services.

APPENDIX 3

SELECT COMMITTEE ON YOUTH PROVISION IMPLEMENTATION PLAN

Progress Report – February 2007

Background

In Spring 2005 the Children and Young People Policy Development and Scrutiny Committee commissioned a Select Committee of Councillors to review youth provision in the London Borough of Bromley. The Select Committee Report identified a number of recommendations on how provision for young people could be improved and an Implementation Plan was drawn up to outline how the recommendations would be addressed.  The Implementation Plan was approved by the Portfolio Holder for Children and Young People in September 2007.  This Report highlights the progress at the end of February 2007 against the 10 key recommendations and the Implementation Plan.

Progress Report

Recommendation  1: The Director of Children and Young People Services (DCYPS) should take a strategic overview of all provision for young people in Bromley

Progress against Implementation Plan

· The recruitment process is underway for a Head of Integrated Youth Support Services to drive forward the co-ordinated development of services for youth leading to a fully Integrated Youth Support Service.

· An Integrated Youth Strategy group has been established within the 14 –19 Collaborative Structure. The group meets on a monthly basis, with an initial focus on NEET reduction strategies, leading on to the implementation of an Integrated Youth Support Strategy.

· As a result of a new statutory duty on local authorities to provide and promote positive activities for youth, in line with national standards, the strategic management of this theme is under review.

· Representatives from the Children and Young People Department have joined the newly formed Community Sports and Physical Activity Network (CSPAN) thereby strengthening the strategic link with the Environment and Leisure Department.

· Strategic Planning Area Co-ordinators have met with local youth workers to inform needs audit and the planning of service provision

Recommendation 2: The DCYPS should take an active role in developing links between the public, private and voluntary youth sectors

Progress against Implementation Plan

· The respective remits of and relationship between Bromley Council for Voluntary Youth services and the Children and Families Voluntary Sector Forum have been reviewed. In order to streamline and strengthen the voice of the voluntary youth sector within the Children’s Trust, the Chair of BCYYS will now sit on the Executive of the Children and Families Voluntary Sector Forum. 

· The Council, in partnership with Community Links and the Children and Families Voluntary sector Forum, has delivered a ‘self assessment’ workshop to enable voluntary sector organisations to assess their capacity and readiness to engage with the Children’s Trust. The outcomes of this process will be used to inform relevant workforce development strategies.

· The Youth Service has met with BCVYS and representatives from the Children and Families Voluntary Sector Forum to explore ways in which the service can support and assist voluntary groups and vice versa. Support packages and delivery model currently being developed by the Youth Service. Head of Youth Service has joined the BCVYS Executive.
Recommendation 3:  The DCYPS should take the lead in the marketing and promotion of activities for young people and encourage all sectors to work together to market youth opportunities in the Borough

Progress against Implementation Plan

· New legislation in the Education and Inspections Act 2006 creates a statutory duty on local authorities to provide and publicise positive activities for young people. Funding has been provided to improve the information provision to young people along with detailed guidance outlining national standards and expectations.
· In order to meet this duty the developmental priorities for the current Children and Families on-line Directory /website have been reviewed. The new funding will be used to 1) provide a part time Youth Information Officer to build on the mapping work undertaken by the Select Committee and ensure that data on all youth activities is effectively collected and maintained within the Directory 2) develop a Bromley Youth website to provide a youth friendly portal in to the Directory.  Recruitment to the Youth Information Officer post is under way and a functional specification for the youth website has been prepared.
· Initial discussions have taken place with Environment and Leisure Services to identify strategies for the inclusion of the full range of sporting and cultural activities within the Directory.
Recommendation 4: All Council Department and their partners should involve young people more effectively in the planning of activities

Progress against Implementation Plan

· The Involving Children, Young People and Families (ICYF) Strategy group is now established as part of the Children’s Trust committee structure with Terms of Reference agreed.
· LPSA funding has been secured to employ an ICYF manager from November 2006 to October 2007 to co-ordinate the development of ‘Involvement ‘ strategy.
· The Youth Service has recruited a full-time Participation Youth worker to support Youth Opportunity Fund processes and the development of youth involvement work across council services.
Recommendation 5: The Council and it’s partners should extend the range of activities on offer to all young people

Progress against Implementation Plan

· A range of options for establishing youth cafe style drop-in provision have been explored and reported on to the Portfolio Holder for Children and Young People. The Portfolio Holder has approved the establishment of a pilot mobile youth drop‑in provision.  A vehicle, under lease from Kent County Council, is currently being refurbished with a launch date expected by end March 2007.

· Discussions have been held with Bromley Baptist church to assess the scope for developing their youth provision. The church is well placed in Bromley Town Centre and has a suitable youth centre attached that could be refurbished. The youth service has agreed to work with the church in developing provision.

· Both Starbucks in central Bromley and Costa Coffee in Nugent Retail Centre, Orpington have been contacted with a view to running youth events in their premises. Currently the concept of young peoples cultural evenings e.g. book club or poetry reading sessions have been suggested. Further meetings are planned for March.

· The Youth Service has supported a panel of young people to manage the allocation of the Youth Opportunity Fund. 5 funding rounds have taken place to date with approx 80 different applications having been approved.

· The Participation Youth Worker has met with Environment and Leisure Department to support the development of the Parks Youth Forum and to identify further opportunities for joint work.

· Meetings have taken place with the London-wide Summer University project to assess the feasibility of running a ‘Summer University’ in Bromley. The essence of this project is the co-ordination of existing and newly commissioned summer holiday provision into one local ‘offer’. As a result, a range of services in Bromley that are currently involved in providing holiday activities for young people have agreed to pilot the planning and delivery of a co-ordinated programme of activities for summer 2007 with a view to offering a fully developed Summer University programme in summer 2008.

· From 1 April Bromley MyTime will offer a new Connect membership within leisure centres.  Based on an annual or monthly membership fee young people will be able access discounted swimming, gym and group exercise classes. There will also be a concessionary option for those on low income.

Recommendation 6: The DCYPS should develop targeted services to make them more effective and all sectors should work together more closely to identify young people at risk of disengaging.

Progress against Implementation Plan

· Head of Integrated Youth Support Services will drive forward the co-ordinated development of services for youth leading to a fully Integrated Youth Support Service. 

· The Integrated Youth Strategy group, established within the 14 –19 Collaborative Structure has focused on a co-ordinated approach to NEET reduction and over time will steer the implementation of an Integrated Youth Support Strategy. 

· The programme for the 14 –19 Collaborative Forum in March is dedicated to raising awareness across a range of stakeholders of borough wide NEET reduction strategies. 

· A full time youth worker has now been allocated to cover Bromley Town Centre. Partnership work is currently being piloted in and with the Glades shopping Centre. 

· The Youth Service is currently developing a service offer to schools. The key components of the offer have been identified and are currently under consultation. 

Recommendation 7: The DCYPS should consider how the benefits of active participation could be encouraged at an early age

Progress against Implementation Plan

· The scope for bringing together current funding streams e.g. London Challenge, Bromley Children’s Project and Choice funding to expand primary to secondary ‘Transition ‘support is currently being considered in consultation with Head teachers.

· The Head of Youth Service has joined the Play Strategy Group to improve co‑ordination of strategy development between Early Years and Youth Support Services.

Recommendation 8: The Council and its partners should ensure that young people with disabilities are more effectively integrated, where possible into mainstream provision

Progress against Implementation Plan

· Two young people with LDD have been recruited on to the Youth Opportunity Fund Panel.

· Bromley Mytime are seeking funding for further prints of the No Limits Leisure Guide. 

· Development plans for the on line Directory/website include development of a data field to identify status relating to disability access for the activities listed. 

· The Youth Service has begun a review of buildings and resources to ensure the service is fully inclusive.   

Recommendation 9: The Council should take a lead in encouraging young people to volunteer 

Progress against Implementation Plan

· The Connexions Service have nominated a personal adviser to act as a ‘volunteering champion’ to ensure all personal advisers effectively promote volunteering as part of their information, advice and guidance services.

· 2 personal advisers are contributing to the development of a pilot volunteering programme for young people in the Pupil Referral Unit to be launched after Easter.

· Bromley MyTime are facilitating a Bromley partnership to develop a local pilot of the London Games 2012 Pre Volunteer Programme (PVP). The aim of the PVP is to engage 20,000 volunteers from the most disadvantaged communities within London. The pilot will have a specific focus on the Crystal Palace area. Partners include, the London Development Agency, The Learning and Skills Council, South London learning Partnership, Bromley College and Community Links.

Recommendation 10: The Council should build on work celebrating the success of Bromley young people 

Progress against Implementation Plan

· A cross council calendar of events celebrating young people achievement has been drafted and has informed the communications schedule.

· The Youth Service is running the annual Duke of Edinburgh Award Ceremony on 12 March with a wider youth celebration event planned, pending the integration of youth support services.  

Conclusion

Progress has been made against all key recommendations.  However, in line with specific local priorities and the emergency of new statutory duties, there has been a significant focus on implementing the recommendations to extend the range of activities available and establish robust systems for the improved promotion and publicity of activities for young people.  The work on developing youth café style provision has resulted in the development of a Mobile drop‑in provision that is able to service young people throughout the borough. Opportunities for joint work with local partners and business have been explored leading to plans for development of a youth centre at Bromley Baptist Church in central Bromley and for creative partnership work with local businesses e.g. the Glades Management team and Costa Coffee. In addition, the successful management of the Youth Opportunity Fund has enabled 80 applications to be approved and implemented. In order to improve the promotion and publicity of youth activities a functional specification for a new Bromley Youth website has been drafted and recruitment to a Youth Information Officer post is underway. Whilst the focus on the above themes will need to be maintained, key areas such as a) the need to encourage active participation at an early age and b) the need to ensure young people with disabilities are integrated into mainstream youth activity provision will need to be given further attention over the next 6 month period. 
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