How the Skills Funding Agency will operate
Introduction
From April 2010 the Skills Funding Agency will be responsible for all publicly funded adult skills training in England outside of higher education. Its main function will be to direct public funding quickly and efficiently to further education colleges and other learning providers, in response to individual and employer demand. The Agency will create the right conditions so that colleges and providers can deliver the skills that employers and individuals need now and in the future, supporting skills development in areas of strategic importance to the economy.
Context for Change
In June 2007 the Government announced radical changes to the way that education and training for young people and adults was to be managed and funded in the future. The White Paper, Raising Expectations: enabling the system to deliver published in March 2008 set out how the pre and post 19 education and skills system would be transformed, delivering a coherent local authority lead for young people from birth to 19 and a single agency to lead on adult skills: the Skills Funding Agency.

In April 2009, the government published New Industry, New Jobs establishing a framework for an active industrial strategy for Britain that will ensure that people and business are equipped to compete in the global economy emerging from the downturn. In June 2009 the Government created the Department for Business, Innovation and Skills combining the elements of industrial strategy in one department responsible for building a dynamic and competitive UK economy by creating the conditions for business success.
New Industry, New Jobs sets out four primary foundations of competitiveness in the UK: innovation, skills, finance, and infrastructure. We must succeed in all of these areas to ensure that the UK maintains its strong global economic position. Skills are essential in their own right, but also underpin all of the foundations for success.
The new system will provide learners and employers with clearer routes into education and learning, with appropriate support whatever the route they take and whether they are employed or unemployed.
The Headlines
· We want to create the conditions for colleges and providers to operate more flexibly, and to respond swiftly and directly to local demand for skills and to local and regional skills strategies and priorities.
· Each college and learning provider will have a single account manager for all their adult skills business
 and will benefit from a light-touch performance management approach which will further reduce burdens for those providers who perform well.
· Local authorities will have a strong voice in the new system as their assessment of the economic and skills needs of their area will form a key part of the Regional Investment Plan.

· Regional Development Agencies will work with Employment and Skills Boards, local authorities and sub-regional partnerships to identify strategic skills gaps and the investment in skills that employers need to develop the economy and jobs for the future. These priorities will be set out in a regional plan for skills that will form part of each Single Integrated Regional Strategy produced by the Regional Development Agency. 
What the Skills Funding Agency will do
The Skills Funding Agency will invest in colleges and providers to meet the skills needs of employers and their current and future workforce. The Agency will oversee the development of the further education sector, routing public funding to where it is most needed. 
The Skills Funding Agency will direct public funding quickly and efficiently to further education colleges and other providers to facilitate flexible, dynamic and innovative responses to individual and employer demand. It will be a funding body, not a planning body. It will be responsible for ensuring that public funds are best used to complement the much larger private investment that is made in adult skills and training. The majority of its funding will follow customer choice through Train to Gain and Skills Accounts. The Agency will also have responsibility for informal adult learning, offender learning and provision for adult learners with learning difficulties and/or disabilities.
The Skills Funding Agency will place a much greater focus on customers: both potential or current learners and employers. It will deliver a number of specialist customer facing services including the Adult Advancement and Careers Service, the National Employer Service and the National Apprenticeship Service (NAS). 

The National Apprenticeship Service (NAS), which will be housed within the Skills Funding Agency, will have end to end responsibility for delivering Apprenticeships. The NAS is key to developing the relationship with business to drive forward the Government’s ambition for advising employers, engaging with learner organisations, providing funding for Apprenticeship training and a web based Apprenticeship Vacancies System. This system enables individuals to search and apply for live vacancies and allows employers, and their training providers to advertise their vacancies to a wide range of interested applicants. The NAS’ key objective is to create a significant growth in the number of employers offering Apprenticeships.

Single Account Management

The Skills Funding Agency will manage relationships with providers through single account management. This will apply a light-touch approach (except in cases where minimum performance requirements are not being met, when we will take action quickly and fairly). Minimum levels of performance, Framework for Excellence measures and the inspection cycle will jointly give a single view of provider performance that is shared by all funding organisations. 
The single account management approach will establish a single point of contact for each provider for all their contracts across all programmes and geography including European Social Fund programmes. It will encompass the negotiation and allocation of funding, performance management, monitoring and review, and risk assessment and will incorporate provider specific initiatives such as capital projects. This approach is designed to encourage flexibility and autonomy of providers in making their own business decisions and responding directly to local employer and individual learning needs.
�  Offender learning in custody, adult careers and advancement service contracts and a small number of other discrete programmes excepted.





