OVERVIEW OF RESPONSIBILITIES IN THE 
NEW YOUNG PEOPLE’S LEARNING SYSTEM
Introduction

From April 2010, responsibility for securing sufficient education and training provision for all young people, including those aged 16-19, and 19-25 year olds being assessed for a learning difficulty and/or disability as well as juveniles in custody, will pass from the Learning and Skills Council (LSC) to local authorities.  
In addition, the Young People’s Learning Agency (YPLA) will be established as a Non-Departmental Public Body (NDPB) to support local authorities discharge their planning and commissioning functions and to ensure funding and budgetary control within the system.
Context for the changes

The Government’s long term strategy for children is to make this country the best place in the world for children and young people to grow up.  The changes in the current delivery arrangements will support this by:

· placing 0-19 commissioning under the leadership of local authorities enabling local decision-making at the right level;

· more fully integrating the commissioning of services and provision for young people to support delivery of raising the participation age and access to the 14-19 entitlements;

· providing greater focus on strengthening the role of local authorities and Children's Trusts as champions of young people; and

· providing greater impetus for implementing the Common Application Process.

These changes need to be set alongside initiatives to improve learning routes and integrate services for young people.  They are crucial to the successful delivery of the historic raising of the participation age to 17 by 2013 and 18 by 2015. 
The Role of Local Authorities

Local authorities are at the heart of the new network.  They are best placed to secure services for their communities - they are close to their communities, have experience of strategic local leadership and are democratically accountable to local people.  
Collaborative groupings at sub-regional and regional level will be crucial to ensure that strategic planning and effective commissioning decision making across areas is aligned and comprehensive.
Local authorities’ role as Strategic Planners will encompass:
· planning to meet local resident learning needs;

· planning to meet collective learning needs across travel to learn patterns (this includes advocating for young people who travel across boundaries to learn to drive up quality, retention and achievement);

· planning to take account of multi-stakeholder requirements – parents and carers, employer, communities and partner agencies; and

· convening and supporting collaborative working through Local Area Agreements, Children’s Trusts and 14-19 Partnerships.

Their role as Lead Commissioners within sub-regional groupings (SRGs) will comprise:
· meeting the needs of all who learn in local authority areas through a sustainable provider base (this includes learners with specific needs – e.g. Learners with Learning Difficulties and/or Disabilities (LLDD) and young offenders);

· collaboratively agreeing learning required across travel to learn patterns by working sub-regionally and regionally; and

· working with colleges and other providers as strategic planning partners and by agreeing high quality provision through negotiation and dialogue.

In addition to the above they will have a crucial role to raise aspirations through:
· delivering raising the participation age, improving attainment targets for Level 2 and 3, and reducing the Not in Education, Employment or Training (NEET) cohort;

· delivering Every Child Matters outcomes for all young people by joining up services through their strategic commissioning role within Children’s Trusts;

· managing the environment to enable transition throughout a learner’s journey; and

· managing the market and ensuring provider quality is maintained and raised for 16-19 learning provision.

Local authorities already have considerable expertise and capacity in relation to their wider commissioning role – for example in commissioning childcare places and targeted youth support services.  To enable local authorities to take on their new duties the LSC will transfer staff with the appropriate expertise, knowledge and skills.  We will also ensure that local authorities are supported through the developing role of the YPLA.

The staff transferring to each local authority will be working alongside local authority staff for the remainder of 2009-10, and will transfer formally on 1 April 2010.  

The Role of the Young People’s Learning Agency
The Young People’s Learning Agency (YPLA) will be an enabling body, designed to support local authorities in fulfilling their new 16-19 learner duties.  It will also fund and performance manage open Academies; and it will provide support for learners, in particular the Education Maintenance Allowance for 16-19 year olds.  The YPLA will formally begin to operate in April 2010.  YPLA staff will work from offices around England.  

The YPLA’s responsibilities include:
· ensuring budgetary control of the £7 billion being transferred to local authorities to enable them to carry out their new 16-19 functions;

· promoting consistency and simplicity in planning by providing a national statement of priorities and supporting Regional Planning Groups (RPGs) to create a set of Regional Statements of Priorities;

· developing and managing the national funding formula in a way that enables delivery of the 14-19 Reforms;

· providing a national commissioning framework and technical guidance and support to enable local authorities to commission provision consistently; 

· providing data on participation, attainment and the mix and balance of provision, to support local authorities to deliver the learner entitlement, continuous improvement and the reform agenda 

· providing strategic analysis of supply and demand including 16-19 demographics and travel to learn patterns to support the planning and commissioning process;

· working with the RDAs and other regional partners to provide information on skill needs in an area as well as access to appropriate  economic and labour market intelligence; 

· working with local authorities to support and facilitate the production of local commissioning plans and to ensure their coherence at local, sub-regional and regional levels and their fit within the national budget;

· working with local authorities to support the inclusion agenda and prepare for the raising of the participation age with particular attention to securing appropriate LLDD (learners with learning difficulties and/or disabilities) provision and provision for other vulnerable groups

· funding, performance managing, monitoring finance and providing advice to open Academies on behalf of the Secretary of State;  

· providing support for individual learners, in particular through the Education Maintenance Allowance and other support funds to meet the needs of 16-19 year olds.

The Role of Government Offices (GOs)

The transfer of funding from the LSC to local authorities also brings a change in the line of accountability for the achievement of key participation, attainment and Public Service Agreement (PSA) targets for young people.  
The GOs already have a key role carrying out progress checks and supporting and challenging local authority performance.  These roles will become even more important to ensure the new delivery arrangements achieve the range of improved outcomes envisaged for young people.  
Additional posts in GOs, transferred from the LSC, will provide the necessary 16-19 learning and commissioning expertise to ensure the best interests of young learners are at the heart of the new performance management arrangements and that these arrangements support local authorities in the delivery of the entitlement and attainment and NEET PSA targets.
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